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CONTEXT

“Maintaining a strong middle class is critical
to ensuring that Boston continues to be a
thriving, diverse city where people want to
live and employers want to locate.”

- Mayor Martin J. Walsh
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EXPLORE
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POTENTIAL & PURPOSE
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EXPERIMENT
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GENERATE IDEAS

@ Build o Buy

@ Streamlining
Permitting

@ Neighborhood
Guides

Energy
Transparency

® Rent to Own

©® Homebuying
Portal

@ Density Bonus

® Re-brand
Homebuying
Programs
(Millennials)

: Shared
Living

@ Alternative
Construction
Materials

® Compact
® LlLiving

Accessory
Dwelling Units
(ADUs)

@® Parking Cost
Reductions

@® Labor Rates
for Residential
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@® Sstarter/Flex
® Space Homes

® by
Homebuying

©® Community
Land Trusts
(CLTs)

® Employer
Housing

@®FAB Labs
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COMPACT LIVING
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ACCESSORY DWELLING UNITS (ADUs)
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DENSITY BONUS
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COMMUNITY LAND TRUSTS (CLTs)
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EVALUATE
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We've identified potential quantitative and qualitative
metrics for each initiative

These metrics have been further divided into:

- short-term (did the initiative demonstrate success?)

- long-term (how will we know if the initiative contributes
to reaching the challenge goals?)

We are working out ways in which the data for both of
these types of metrics to be practically/feasibly collected.
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