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Collective Impact
• Collective 

Approaches to 
Solving Large-Scale 
Problems

• Multiple Players 
Working Together to 
Solve Complex Issues

Bring public private and nonprofit stakeholders together as essential partners, 
actively coordinating their actions and sharing lessons learned.



Placemaking
Placemaking involves 
engaging with and 
listening to the 
people who live 
work and play in a 
particular space, to 
discover their needs 
and aspirations and 
to translate them 
into a common 
vision for that place.



Network Organizing
• No one person or 

organization—not even the 
municipality—can create 
community change by itself. 

• A transformational initiative 
can’t be owned by any 
politician, or business. It 
needs to be able to survive 
elections, crisis, and the loss 
of key members. 

• In other words, you need a 
network, the key attribute of 
which is distributed authority. 



Network 

Work 
Groups

Communities 
of Practice

Forums/
Summits Advocacy

Campaigns

Network structures are adaptive and flexible – people continually 
negotiate their roles and interactions for collaboration, learning, and 
effectiveness.
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