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Great Neighborhoods is based on the belief that changing the way people work  
together can positively transform communities — and make our region more  
prosperous, welcoming, and resilient to challenges like climate change. 

We have been honored to partner with many visionary local champions and are  
excited to share the emerging results of what each community has been able to 
achieve as well as their collective impact.
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Massachusetts Smart Growth Alliance
Great Neighborhoods 

The MA Smart Growth Alliance, with support from 

the Barr Foundation and the Ford Foundation, initially 

launched Great Neighborhoods in five communities: 

Lawrence, Roxbury, Somerville, Winchester, and the 

Fairmount-Indigo Corridor in Boston. Here, in 

numbers, is what the five communities accomplished 

in the first two years between July 2011 and June 2013.

In the past two years, investments of $3.7 
million dollars in the capacity of local backbone 
support organizations has leveraged $201 
million dollars in projects (housing, commercial, 
open space and paths) and another $14 million 
in infrastructure and other improvements. 

250

200

150

100

50

0
INITIAL INVESTMENT LEVERAGED FUNDS

July 2011 – June 2013: HIGHLIGHTS

HOUSING PRODUCED

COMMERCIAL SPACE PRODUCED

93,165 sq ft 
of commercial space completed 
or in construction

Dunkin
Donuts

77
THAT’S
APPROXIMATELY

167 units completed, 
288 in construction and 
1,067 in pre-development.

ACRES OF OPEN SPACE

52.3 Acres 
of open space completed and 
in pipleline. That’s the equivalent 
of 20 Lexington Commons.
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LEVERAGED FUNDS MILES OF PATHS

16.3 total linear miles of paths 
created and in pipeline. That’s like going 
from Natick to the finish line of the 
Boston Marathon.

COMMUNITY ENGAGEMENT

14,746 People 
engaged in local activities 
and advocacy

JOB GROWTH

174 Jobs created
574 Jobs projected
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VISION

Generate Momentum 
With Short-term Wins

Build Bridges to New 
Partners

Lead Change With 
Projects and Policy

Identify Assets and 
Challenges

Find Your Story

Draft a Strategic
Action Framework

ALIGN
ACTION

SHARE 
YOUR 
STORY

CELEBRATE
SUCCESS

MEASURE
PROGRESS

Network Organizing
No one person or organization can 
create community change alone. A 
strong civic initiative needs to survive 
elections, crisis, and the loss of key 
members. In other words, you need 
to cultivate a network with broad 
leadership that comes together 
regularly to build trusting 
relationships.

Collective Impact
Bring public, private, and nonprofit 
stakeholders together to develop a 
common agenda. Create a strategic 
action framework that includes a 
common understanding of the 
challenge, shared goals, mutually 
reinforcing strategies, and a 
commitment to sustaining the 
work together.

Placemaking
Rather than starting with long-term 
planning, engage people around 
public spaces they use and turn their 
ideas into small-scale, doable 
improvements. These “lighter, quicker, 
cheaper” efforts can attract people, 
investment, and publicity that 
generate momentum for long-term 
changes.

Assemble a Team

 “CIVIC SPACE”
Establish an open 

T

When separate local assets 
come together, far greater possibilities 

for a community can emerge

INGREDIENTS FOR A

GREAT NEIGHBORHOOD
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Vision
The Fairmount/Indigo commuter rail has come back to life, running through the neighborhoods of 
Dorchester, Roxbury, Mattapan, and Hyde Park of Boston, due in large part to the organizing efforts of 
residents, CDC partners, the Fairmount/Indigo Transit Coalition and many others. The vision for the 
future is to strengthen vibrant, sustainable neighborhoods united by the Fairmount/Indigo line by achieving 
transit equity for residents and spearheading smart growth, transit-oriented development. “Urban villages” 
are being created with new affordable housing, economic development opportunities and combined open 
space to benefit the surrounding communities.

Ten-year goals: 2021
1.  Build or preserve 1,500 housing units within one-quarter mile of the stations with at least 65% being 

affordable.

2.  Construct or renovate up to 500,000 square feet of retail and commercial space within walking 
distance of the stations.

3. Create 800-1,000 new jobs along the corridor.

4. Maintain or generate 500 small businesses.

5.  Construct a six-mile green corridor composed of linked parks, community paths, and safe street 
access by pedestrians and cyclists (the Fairmount Greenway).

Highlights (July 2011 – June 2013)

•	  Completion of three new transit stations (Talbot Avenue, Four Corners/Geneva Avenue, and 
Newmarket) and the launch of the MBTA’s pilot fare program that reduces fares at all station  
stops to $2.00.

•	  Developing 565 affordable housing 
units with 36% of the units in mixed-
use developments and 95,965 square 
feet of commercial and retail space 
within walking distance to new stations.

•	  At 157 Washington Street, a new 
housing cooperative and mixed-use 
construction near the Four Corners 
Station, several festive community 
events were held by the Dorchester 
Arts Collaborative’s Erick Jean Arts 
Center in the large front plaza, bringing 
new life to this public space.

•	  Dorchester Bay EDC worked closely 
with the Minority Contractors 
Association, MACDC and Quincy 
Corridor community partners to craft 
an ambitious Jobs Platform to increase 
construction jobs and subcontracts for 
minorities and women. The policy calls 
for 51% local workers, 51% minority 
workers, and 15% women workers.

•	  The Fairmount Greenway Task Force 
is moving forward with developing 2 
acres and another mile of open space.
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“The Great Neighborhoods 
Network has informed and 
strengthened the Transit Oriented 
Development Fund momentum 
within Boston, within various 
funders, and with CDCs.”
— Fairmount Collaborative  

New Collaborations:
•	  ABCD Mattapan Family Service Center and Mattapan 

United to create more support and capacity for 
transit advocacy.

•	  Newmarket Business Association on business loans, 
business recruitment, and job referrals.

•	  Health Resources in Action and the BU Sustainability 
Lab on the Oasis at the Ballou Urban Agriculture 
project.

•	  Talbot Neighbors United on the Eco Innovation 
District	to	support	energy	efficiency	and	water	
conservation.

•	  Concerned Black Men of Mass, the Boston Project 
Ministries, Dorchester Arts Collaborative and Area 
B3 Police through a Collaborate Boston grant to 
do mentoring, pre-career exploration and violence 
reduction with boys of color age 10-14 years old.

Fairmount/Indigo Great 
Neighborhoods Partners:
Codman Square Neighborhood  
   Development Corporation
Dorchester Bay Economic  
 Development Corporation
Mattapan Food and Fitness Coalition
Mattapan United
Millennium Ten
Southwest Boston Community  
   Development Corporation
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Vision 
During its heyday in the mid-19th century, Lawrence, built to serve the textile mills at its core, was comprised of 
residential, urban mixed-use neighborhoods that were walkable, bustling and ethnically diverse.  As textile employment 
dried up, the city has struggled with high unemployment and blight, as well as the legacy of the industrial past - 
environmental contamination. Today, leaders are working collectively to re-develop Lawrence’s North Canal District into 
a 21st century “urban village” through environmental, housing, transportation and placemaking initiatives.  Diverse and 
unusual partnerships and a commitment to network organizing are key to these local efforts. 

Ten-year goals: 2021
1.  Create 200 units of housing in the North 

Canal district.

2. Create 200 jobs in the North Canal district.

3.  Establish five miles of community paths 
in Lawrence that connect low-income 
neighborhoods to parks and commercial areas.

4.  Establish three regional destinations for retail 
and services.

5.  Establish a municipal Master Plan that includes 
land use, infrastructure, transportation and 
economic development strategies.

Highlights (July 2011 – June 2013)
•	  Phase One of Union Crossing in Lawrence, 

a mixed-use development, was completed 
by Lawrence CommunityWorks (LCW), 
representing an investment of approximately 
$5 million in commercial space development 
in Lawrence’s historic mill district, a 5-minute 
walk from the McGovern Transportation 
Center.  

•	  Groundwork Lawrence (GWL) completed 
construction of the Spicket River Greenway 
(SRG), a new 3.5 mile path linking seven parks 
along an urban river corridor and integrating 
public spaces in a way that supports economic 
development and changes how people move 
around the city. Within a 10 minute walk of the 
SRG there are approximately 27,517 residents 
(38% of the population), 7 schools with 2,590 students, and access to three of the city’s largest employers: Polartec, 
Lawrence General Hospital, and the Greater Lawrence Family Health Center.  

•	  Collectively partners are developing 157 units of affordable housing with 100% of the developments mixed-use; 
79,000 square feet of commercial/retail space; and 40 acres and 8.9 linear miles of paths and open space.

•	  Engaged residents through LCW’s street-level planning process featuring an 8 foot square map of the North 
Common and North Canal Districts bolted to the side of a pick-up truck. Week after week the map filled with 
words and images created by residents as they added their visions for the area to the collective conversation.

•	  The growing North Canal Coalition involves more members from local businesses, nonprofits, property owners and 
the state, and has integrated City of Lawrence officials into the planning efforts. They have engaged Enel Green Power 
North America (the owner of the canal) regarding stewardship of this asset.
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“Great Neighborhoods brought 
LCW together with others facing 
similar issues and obstacles to 
developing mixed-use communities, 
and we got ideas about other 
approaches we could take and  
more important tools that could  
be created.”
— Lawrence CommunityWorks
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Great Neighborhoods Lawrence 
Partners:
City of Lawrence
Groundwork Lawrence
Lawrence CommunityWorks
North Canal Coalition

New Collaborations:
The Lawrence Financial Stability Center has 
become a hub for community workshops  
including the new Lowell-Lawrence Mill Cities 
Leadership Institute, and has given the 
partners an opportunity to deepen ties with 
Northern Essex Community College, Greater 
Lawrence Community Action Council, the 
Workforce Investment Board/ValleyWorks 
Career Center, and the Greater 
Lawrence Family Health Center.
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Vision 
Great Neighborhoods Roxbury aims to transform Warren Street into a vibrant, healthy and welcoming 
area anchored by two landmark gateways: Dudley Square and Grove Hall.  Too many people in Roxbury 
live far from their work, either because jobs in the neighborhood are scarce, or because public 
transportation in this area is slow and congested. The successful redevelopment of the neighborhood 
will reduce commuting times and preserve and create jobs at local small businesses. It will produce 
quality commercial space and good homes that people can afford while promoting public health and 
neighborhood interaction, with increased opportunities for walking, biking and using public transit. 

Ten-year goals: 2021
1.  Develop and preserve 928 new homes representing a diverse 

mix of incomes, ages, family sizes, and rental/ownership.

2.  Create or retain 104 businesses as part of economic 
development and job creation revitalization efforts.

3.  Reduce commuting time by residents in the neighborhood by at 
least 25%. 

4.  Increase walking and biking along Warren Street by at least 25%.

Highlights (July 2011 – June 2013)

•	  Nuestra Comunidad received Article 80 zoning approval for 
the development of Bartlett Place, which will include 300+ 
residential units with 54,000 square feet of commercial and 
retail space. Talks are underway with possible commercial tenant 
Harvest Coop – a community owned not-for-profit grocery 
cooperative.

•	  Under the rubric of Bartlett Events, free participatory arts 
events for Roxbury residents, Nuestra and partners are 
transforming and branding this site while the development 
process continues. Bartlett Events engaged the community in 
creative placemaking by allowing the community to self-organize 
events, which attracted over 2,000 visitors to Dudley Square’s 
public spaces over the spring and summer of 2013.

•	  Developing 441 units of affordable housing with 89% of the 
developments mixed use. Also 62,300 square feet of commercial/
retail space are under development. 

•	  Advanced 3 housing development projects in addition to 
Bartlett that will provide 48 new units of affordable/moderate-
rate housing and will renovate and preserve 96 existing 
apartments.

•	  Advanced transportation planning efforts through complete 
streets community workshops in Grove Hall. Participated in the 
Boston Transportation Department’s Dudley Sq. Complete Streets planning project and conducted a 
Grove Hall parking study.

•	  Conducted economic development survey of Dudley Sq. and Grove Hall in coordination with Dudley 
Sq. Main Streets and Greater Grove Hall Main Streets to ascertain business development needs of 
local business owners.
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Great Neighborhoods Roxbury Partners:
Greater Grove Hall Main Streets
Mission 180
Nuestra Comunidad Development Corporation
Project RIGHT
Quincy Geneva Housing Development
Roxbury - Dorchester - Mattapan Advisory Group

The hiring of our Rose Architect Fellow – with the help of Great Neighborhoods 
– proved to be a great investment for Nuestra. His architectural and technical 
skills, integration of community design, and creativity around Bartlett Events  
has made more people aware of the project and the positive impact it will have on 
the community.”
— Nuestra Comunidad

New Collaborations:
Alliger Arts
Dudley Square Main Streets
FIGMENT Boston
Youth Build Boston
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Vision 
With plans for a Green Line Extension (GLX) adding 6-7 new stations to Somerville neighborhoods, and a new Orange 
Line station in Assembly Square, Somerville has an opportunity to increase convenient transit access for residents 
from 15% to 85%. In the coming decades, Somerville should have new, good jobs and economic opportunities for local 
residents, businesses that serve people of all incomes and backgrounds, affordable quality homes, and cleaner air. The 
partners in the Link Somerville coalition will work to establish policies and strategies for land-use development that 
address the needs of Somerville’s diverse population, and will serve the whole community. 

Ten-year goals: 2021
1. Increase the dedicated affordable housing stock in Somerville from 9.6% of the total housing stock to 12% of the 

total housing stock (estimate 800 units).

2. Add 7,500 jobs in Somerville.

3. Ensure that 30% of new construction and permanent jobs employ 
Somerville residents.

4. Add at least 40 acres of new public open space.

5. Connect the Charles River path network with the Minuteman Bikeway 
through Somerville along the GLX route from Lowell Street (Somerville) 
to Lechmere/North Point (Cambridge).

6. Lower the residential property tax burden from 73% of the total 
property tax levy to 63% of the total property tax levy.

7. Add at least 2 million square feet of office/R&D space in Somerville.

Highlights (July 2011 – June 2013)

•	  Partners from the Somerville team successfully led and won passage 
of the Community Preservation Act which will generate $1.5 million 
annually to Somerville’s revenues for affordable housing, parks and open 
space, and historic preservation. 

•	  Somerville partners developing 138 units of affordable housing, with 72% 
of the developments mixed-use, 27,100 square feet of commercial/retail 
space; and 10.3 acres and 6.4 linear miles of paths and open space.

•	  Permits were issued for 181 Washington Street to build an exemplary 
smart growth project, including 35 units of affordable housing, first floor 
commercial space, and green space located within ¼ mile of the first 2 
Green Line stops arriving to Somerville. 

•	  Friends of the Community Path successfully advocated for the City of 
Somerville and MassDOT’s Green Line Extension (GLX) Design Team to consider design options for the “missing 
link” of the Community Path Extension (CPX) at the Fitchburg Crossing. 

•	  Link Somerville has played an important role in facilitating place-making initiatives including Project for Public 
Spaces Workshop in East Somerville, 181/197 Washington Street Design charette with SCC and Cathartes Private 
Investments, Draw 7 Community Design Meeting with GWS, and Design and Visioning Workshop at Brick Bottom 
with Brick Bottom Artist Association.

•	  Through the advocacy of Link Somerville partners, the Mayor has became a public supporter of local jobs in 
Somerville and introduced a Jobs Linkage Fee to the Board of Alderman, and creation of a Jobs Retention and 
Creation Trust. 
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Great Neighborhoods Somerville 
Partners:
Friends of the Community Path
Groundwork Somerville
Somerville Community Corporation
Somerville Transportation Equity Partnership

New Collaborations:
Cathartes Private Investments
City of Somerville
East Somerville Main Streets

“The strength of smart growth, especially through Great Neighborhoods, is in 
bundling the package of issues into a single framework. We to try to retell the 
story and find ways to make a compelling case for getting the conventional 
stakeholders on plan with a broader vision.”
— Somerville Community Corporation
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Vision 
Downtown Winchester’s small town scale and historic character are guiding its approach to turning 
the town center into a housing and commercial hub with an excellent quality of life and easy access 
into Boston. Winchester is exploring ways to encourage increased retail development and an improved 
housing market with a range of price points in the town center, while maintaining its historic building 
fabric and village feel. With a commuter rail station soon to see major MBTA investments and 
rehabilitation, the town will cultivate more transportation choices and alternative transportation modes. 
The town is working to lessen the impacts of the flooding of the Aberjona River and area wetlands while 
maximizing its open space attributes to the town. With community engagement and review of the all the 
options, Winchester’s town center will become an attractive and thriving neighborhood.

Ten-year goals: 2021
1.  Study the existing river and floodplain areas and develop mechanisms that allow for the preservation 

and enhancement of natural resources.

2.  Educate the local downtown property owners on redevelopment within a 100-year floodplain.

3.  Increase and provide a diversity of residential housing options in the town center.

4.  Improve access and circulation within the town center.

5.  Encourage development of town center businesses. 

6.  Expand town center social and cultural activities. 

7.  Preserve and enhance the character of the town center’s built and natural environments 
and update historical survey and inventory forms to improve local decision making on 
historic properties.

8.  Reduce energy and green house gas (GHG) emissions.

9.  Update zoning bylaws and determine best practices for land use governance within the 
downtown. 

Highlights (July 2011 – June 2013)

•	  The Planning Board has been working to determine the best way to revise town center 
zoning and is exploring Form Based Code (FBC). The working proposals will be shaped 
into zoning amendments that will go before the town meeting in Spring 2014.

•	  Planning Board successfully engaged the business community in the rezoning effort 
including business owners, property owners, Rotarians and Chamber members and 
increased communication through local press in order to tell the local story about the 
re-zoning effort. The Winchester Multi-Cultural Network has agreed to work with the 
Planning Board on community outreach and education.

•	  Two design studies were completed: one on the town-owned Waterfield parking lot 
and one from Quill Rotary to Elliott Square. These design studies, conducted by three 
architectural/urban design firms, were intended to address redevelopment in the town 
center as well as address the recent Federal Emergency Management Agency (FEMA) 
determination that a portion of the town center is located within a 100-year floodplain.

•	  Under a grant from the Arthur Griffin Foundation, Winchester center is being promoted through the 
design of updated signage and information to improve access to the town center.

•	  A business improvement district (BID) feasibility study is being conducted (under a separate grant 
from the Department of Housing and Community Development Dept.) with goals to improve town 
center streetscapes, improve walkability and promote alternative modes of transportation, such as 
biking and walking.
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“The monthly telephone calls and other Great 
Neighborhoods resources have been extremely 
helpful in prompting new approaches for tackling 
particular elements of the town center revival.”
— Town of Winchester

Great Neighborhoods 
Winchester Partners:
Winchester Board of Selectmen
Winchester Housing Partnership
Winchester Planning Board

New Collaborations:
Winchester Chamber of Commerce
Winchester Multi-Cultural Network
Winchester Rotary
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The Great Neighborhoods Network  

The MA Smart Growth Alliance launched the Great Neighborhoods Network to bring local champions 
from across the region together to learn from each other and to support their work with communica-
tions, site visits, technical assistance, access to resources, and policy expertise.  The Network will be 
shaped and led by its members and will become a powerful new constituency of smart growth champions 
driving systemic change in the state.

We welcome new partners from every part of the Commonwealth.

Expanding Great Neighborhoods to New 
Communities
MSGA is pleased to be working with a team led by the City of New Bedford and the Community  
Economic Development Center (CEDC) to establish a local Great Neighborhoods initiative and develop 
the network “backbone” necessary to manage it over time. Funding for this initiative has been provided 
by the Garfield Foundation and the Island Foundation.

Learning Journey in 
Lawrence, MA
GroundWork Lawrence & Lawrence 
CommunityWorks shared highlights of 
creating the Spicket River Greenway & 
renovation of Union Crossing, an urban 
mill complex for mixed use housing and 
commercial development.

Placemaking Workshop
30 people from across Massachusetts 
participated in a 2-day training in 
placemaking strategies with Project for 
Public Spaces, organized by MSGA & the 
Great Neighborhoods Network.

Learning Journey in 
Somerville, MA
A sell-out crowd of over 45 people 
visited Assembly Square and Union 
Square to learn about the work of 
the Great Neighborhoods partners in 
Somerville.
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Policy Change
As our local Great Neighborhoods partners face institutional, political, regulatory, and financial barriers, 
the MA Smart Growth Alliance can help bring practitioners together from across communities to create 
new solutions. For example:

•	  Mixed-Use Projects: Developing and financing mixed-use projects, especially those that include 
affordable housing, continues to be difficult. We pulled together a group of advocates and community 
developers to revamp the Commercial Area Transit Node Housing Program (CATNHP) to allow the 
state to help finance the commercial piece of mixed-use projects that include affordable housing. This 
language was included in the Housing Bond bill passed by the Legislature in November, 2013.

•	  Zoning Reform: Planning, zoning, and permitting regulations can be a significant barrier to smart 
growth development. Winchester Town Center was prominently featured in a lead Boston Globe 
editorial as a case study to illustrate the constraints of local zoning and the difficulty of changing it. 
Great Neighborhoods partners have supported state advocacy on this issue and helped bring new 
partners into the coalition, including the Massachusetts Public Health Association. Our proposal 
(House Bill 1859) is currently under consideration by the Legislature.

•	  Transportation: The MA Smart Growth Alliance and its Great Neighborhoods partners helped 
create the Transportation for Massachusetts coalition, which played a high profile role this year in 
advocating for fixing our transportation infrastructure. The Legislature passed a bill in July of 2013 
that provides hundreds of millions of dollars in new revenue for transportation, limits MBTA fare 
increases, and helps expand walking, biking, and public transportation.

•	  Community Preservation Act: Alliance members led by CHAPA and MAPC worked with 
the Community Preservation Coalition to improve CPA and secure $25 million in funding for state 
matching grants to cities and towns. Great Neighborhoods partners in Somerville collaborated with 
Mayor Curtatone and others to overwhelmingly pass CPA and win $1.5 million per year for open 
space, affordable housing, and historic preservation. Other cities including Fall River and Salem also 
passed CPA this year.

•	  Economic Development: MACDC led passage of the Community Investment Tax Credit as part 
of an economic development bill in 2012 that will allow investors to support community developers. 
The bill also provided another $4 million to the Smart Growth Trust Fund and improved the 
Business Improvement District law.

•	 �Brownfields: We successfully helped extend the Brownfields Tax credit for another five years and 
are currently working to build a coalition to recapitalize the Brownfields Redevelopment Fund, which 
has been depleted.
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Great NeighborhoodsGreat Neighborhoods
Join Us!
There are multiple ways to get involved:

•	 Participate in Great Neighbor-
hoods Network events – Join our 
mailing list to learn of events. We welcome 
partners to help shape future network 
activities.

•	 Stay connected – Find us on Twitter  
at @MASmartGrowth and/or Like us on  
Facebook   

•	 Create a Great Neighborhoods  
initiative in your community –  
Explore how MSGA can help support new 
Great Neighborhoods around Massachu-
setts – contact ina@ma-smartgrowth.org  
to explore this further.

•	 Connect to technical assistance –  
contact us to find out more about  
fee-for-service technical assistance. 

•	 Check out our web site – Find Network 
updates, policy advocacy initiatives, and an 
expanding resource library. 

www.ma-smartgrowth.org

André Leroux
Executive Director
andre@ma-smartgrowth.org

Ina Anderson
Partnerships Director
ina@ma-smartgrowth.org

John Sisson
Operations Director
john@ma-smartgrowth.org
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